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3 Days

ALIGNING PRACTICAL ENTERPRISE RISKALIGNING PRACTICAL ENTERPRISE RISK
MANAGEMENT IMPLEMENTATION TO ISO 31000MANAGEMENT IMPLEMENTATION TO ISO 31000

Risk Managers, Business Continuity Managers, Senior
Management or Key Appointment Holders with risk
management responsibilities, Risk Representatives,
Compliance Officers, Internal Auditors 
Individual who is interested and wish to take
Enterprise Risk Management as a career 

Establish organization contexts 
Develop the risk management policy through consultation with relevant stakeholders 
Review risk points and set target risks for the organization in consultation with
relevant stakeholders 
Identify risk events, analyze and evaluate risks in organization as part of the risk
management process 
Design a risks management framework and key risk management process 
Develop communication plan to discuss risk management framework and process to
employees 

This 3-day course aims to provide a practical approach to implement Enterprise Risk
Management (ERM) and certify learner to become ISO 31000 competent in ERM. 

Learner will be awarded Certified Enterprise Risk Analyst (CERA) title by RIMAS to
enhance their career prospects and recognition, and progress to Certified Enterprise Risk
Manager (CERM) and Professional Enterprise Risk Manager (PERM) based on their ERM
experience. 

New or existing ERM professionals may take opportunity to learn, review or exchange
practices using case studies of recent events during the interactive course sessions. 

Modes of assessment
Written Test

Course AudienceLearners will receive
ERM Certification from RIMAS,
E-Certificate of Attendance issued by BCP Asia, 

(60) 3 9212 4899enquiry@bcpasia.com
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