
  

Disclaimer: As in all of its products and services, BCP Asia provides high quality and/or industry-standard courses. BCP Asia, however, takes no responsibility for any misuse, 
misinterpretation and/or misapplication of any type of knowledge and/or information learned and/or acquired from any of our courses. Individual performance and/or capabilities 
are taken into consideration by BCP Asia. Hence, results attained during and/or after taking any of our courses may indeed vary. 

COURSE OVERVIEW 
Disasters are often unforeseeable and unpredictable; at the same time, the damage that they bring could be 
disruptive to daily operations or could incur heavy losses to the business. To minimise the disruption that 
disasters might present to the business, there is a need to have an effective process for damage assessment and 
salvage. The Damage Assessment Team (DAT) would conduct a preliminary but fairly accurate onsite assessment 
of the damage of loss suffered in the event of a disaster before formal claims or disaster declarations are filed. 
The salvage team would then determine if the items and property can be salvaged and also determine on how 
soon the site can be returned to normal. 

COURSE OBJECTIVES 
At the end of this course, you will be able to : 
 Understand their roles and responsibilities as part 

of the Damage Assessment and Salvage teams 
 Describe and explain the impact of a disaster and 

in turn, set priorities and make recommendations 
on responding to the disaster and the initial steps 
for recovery 

 Develop the Damage Assessment and Salvage 
teams’ checklist during peace time 

COURSE OUTLINE 
 Overview of BCMS framework, team structures and 

roles & responsibilities 
 Overview of roles & responsibilities of DAT and 

Salvage teams and their purpose in the BCMS 
programme 

 To illustrate the activation procedures, review 
process and initial steps for recovery for the Damage 
Assessment team and the salvage procedures for the 
Salvage Team 

 Review the factors involved to ensure safety for all 
salvage personnel involved and assess on the 
feasibility of salvage, peacetime duties and 
contacting vendors  

 To develop customised damage assessment / salvage 
procedure checklists based on different situations/
needs/requirements/extent of damage as part of the 
learning outcome 

COURSE AUDIENCE 
 
 
 

Ideally suited to approved DAT members, Salvage 
Team members, BCMS Team members and 
professionals interested in handling the damage 
assessment or salvage for the company during times of 
disasters or crisis. 

Type of Fee  Fee  

Early Bird**  RM 1,674 

Normal Fee RM 2,149.20 

 
*FEES 

COURSE FORMAT 
 
 
 

This course is a 1-day face-to-face course, facilitated 
with lectures, case-studies and other interactive group 
activities. 
 
This course will cover the responsibilities of the team 
members and the procedures involved for the damage 
assessment and salvage teams. The course will not 
cover the technical skills needed as discussed in the 
course, such as first aid, use of Personal Protective 
Equipment (PPE), etc. 

*Prices are inclusive of 8% SST 

** Register 4 weeks before course date to enjoy Early Bird fees 
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CLIENT & GROUP RATES AVAILABLE!         
CONTACT US FOR MORE DETAILS 

SPECIALISED TRAINING FOR  
DAMAGE ASSESSMENT & SALVAGE TEAM SS 04 (1 DAY) 


