(BCI) INCIDENT RESPONSE &

CRISIS MANAGEMENT COURSE

SS 01 (2 DAYS)

COURSE OVERVIEW

Crises and incidents may happen at any moment without warning. To ensure that the business is able to
function without disruptions, crisis and incident response management is fundamental to your Business

Continuity Plan (BCP).

This 2-day course will provide an overview of the crisis management process and will also highlight on crisis
communications such as media handling tactics. A highly interactive and practical course that draws on
simulation exercises, case studies and role-plays to expand on learning points.

COURSE OBJECTIVES

At the end of this course, you will be able to :

= Understand the principles, strategies and
techniques for Incident Response and Cirisis
Management

= Explain the crisis management process

= Develop the knowledge and skills necessary for
implementing an effective structure and
processes for responding to and managing
incidents and crises

COURSE AUDIENCE

Ideally suited to Crisis Management Team members,
BCM/Risk Management team members and individuals
who are assigned to draft the Crisis Management Plan/
Crisis Communication Plan. Those responsible for
managing incidents at a strategic & tactical level are
also encouraged to attend this course

CLIENT & GROUP RATES AVAILABLE!
CONTACT US FOR MORE DETAILS

@ - www.bcpasia.com -

8 - enquiry@bcpasia.com -

COURSE OUTLINE

¢ Discuss and explore the concepts, principles of
Incident & Crisis Management (ICMP) and the
processes involved

¢ ldentify the tools & techniques that can be applied
in anticipating and assessing incidents

¢ ldentify the key activities and roles &
responsibilities required for effective Incident &
Crisis Management (ICMP)

¢ ldentify escalation and activation policy

0 Develop an incident response structure (as
introduced in the Design stage of the Business
Continuity Management Lifecycle), procedures
and required resources

¢ Administer a crisis management capability in the
organization including writing the crisis
management plan and the crisis communication
procedure

FEES*
Type of Fee Fee
Early Bird Fee** RM 4,860
Normal Fee RM 5,508

*Prices are inclusive of 8% SST

* Register 4 weeks before course date to enjoy Early Bird fees

° corp @

BCP ASIA

Preparing Business. Enhancing Minds

@ - (65) 63252080 / (60) 3 9212 4899 -

Disclaimer: As in all of its products and services, BCP Asia provides high quality and/or industry-standard courses. BCP Asia, however, takes no responsibility for any misuse,
misinterpretation and/or misapplication of any type of knowledge and/or information learned and/or acquired from any of our courses. Individual performance and/or capabilities

are taken into consideration by BCP Asia. Hence, results attained during and/or after taking any of our courses may indeed vary.



