INTRODUCTION TO
ORGANIZATIONAL RESILIENCE

1 DAY

COURSE OVERVIEW

This course is designed to introduce the concept of organisational resilience based on
1ISO22316:2017. It covers practical approaches to build on the foundation of existing skills
and knowledge to develop and enhance resilience capabilities for one’s organizations.

COURSE OBJECTIVES
At the end of this course, you will be able
to:

= Understand the principles of
Organisational Resilience

= Explain how it contributes to the
effectiveness of organizations

= ldentify and apply the possible
approaches in managing an
organisational resilience programme

COURSE AUDIENCE

+ Business Continuity and resilience
professionals who are familiar with the
concepts of enterprise risk, emergency

reposne, business continuity, crisis
management and disaster recovery
management

+ Qrganizational Resilience and how to
incorporate respective organizations'
into every day practice

COURSE PRE-REQUISITE

* Recommended for learners to have a
working understanding of BCMS as basic
concepts.

COURSE OUTLINE

= Provide an overview of Organisational
Resilience and its purpose

= Describe the collaborative apf)roaches

underpinning Organisational Resilience
= ldentify  the rinciples, attributes,
activities and usiness benefits of

Organisational Resilience.

= Learn the process of managing a resilience
programme

FEES*
Type of Fee Fee

Early Bird

. RM 2,014
Register 4 weeks before course date

Normal Fee RM 2,332

* Prices are including 6% SST

Client & Group rates

available—

corp @

CONTACT US
@ www.bcpasia.com.my
BCP ASIA
enquiry@bcpasia.com Q- e cha e
@ (60) 39212 4899

Disclaimer: As in all of its products and services, BCP Asia provides high quality and/or industry-standard courses. BCP Asia, however, takes no responsibility for any misuse, misin-
terpretation and/or misapplication of any type of knowledge and/or information learned and/or acquired from any of our courses. Individual performance and/or capabilities are
taken into consideration by BCP Asia. Hence, results attained during and/or after taking any of our courses may indeed vary.




